
Requirements Definition
Client

Business Opportunities, Requirements
and Project Management

GLOBAL BMC Management and Sales Team

Feasibility Study, Application
Architecture, Analysis & Design

GLOBAL BMC Design Team

Detail Design, Application
Development

& Maintenance
GLOBAL BMC Development Team

Quality Assurance Testing
GLOBAL BMC Quality Assurance Team

User Acceptance Testing
GLOBAL BMC and Client

Submit Proposals
Communicate Status
of the project

Provides Software Requirements
Specifications, Analysis & Design

Document, GUI & Report
 Specifications and Use Cases

GLOBAL BMC
APPLICATION DEVELOPMENT WORKFLOW

Sign off application for
production release. Suggest
enhancements, improvements
and corrections

Sign off application for QA testing
after performing Unit and

Application Testing

Provide Project Status,
Discus Issues.

Make Recommendations.

Sign off application for User Acceptance Testing

Provide QA, Test results.
Discuss / suggest
Improvements to overall
design, screens, code, queries

Provide development /
maintenance status.

Discuss issues.
Make recommendations.

Provide Software Requirements
Specifications, Analysis
& Design document, GUI
& Report specifications
and Use cases.

Provide scope, vision and
 business requirements

Provide QA Test results
Discuss / Suggest
improvements to screens,
code, queries.

Act as client liaison and communicate
 project requirements,

suggestions and feedback
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